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Hatch Ferguson —who are we?

Hatch Ferguson is a leading UK business travel
management company with International alliances in
over 10 countries. We have a consistent track record
of providing cost-saving, tailored travel solutions to
prestigious companies and government departments.

We have operated in the business travel market for
over 15 years, and in addition to our well trusted
traditional approach, we are now viewed as being
at the forefront of technical innovation capable of
delivering cost saving solutions.

Having achieved a successful top 100 position in travel
management, we are a member of the Advantage
Focus Partnership and are able to o er competitive
corporate rates that match the buying power of the
largest global operators.

All our practices and operations adhere to rigorous
standards which are independently audited through
ISO 9100.

s your travel expenditure out of
control?

Consider

There are 4.7 million SMEs in the UK accounting for
amassive £2.5 billion of business travel spend each
year. In meeting their travel requirements there
are traditionally two routes that can be adopted.
For each of these routes, there are advantages

and disadvantages in meeting business travel
requirements.

@ In-House Self Booked Travel

It's easy and convenient to manage your own
arrangements but you don't get the bene t of
discounts and expertise.

@ Professional Travel Management Company

Savings and bene ts can be achieved by adopting
the services of a travel management company but
there are costs and TMC administration to consider.
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Enjoy the best of both worlds!

If you could achieve the ability to self-manage
your requirements yet enjoy all the bene tsof a
professional TMC you have the best of both worlds.

In fact research shows up to 20% of the total travel
budget could be further saved by adopting this
approach.

The Solution

Increase e ciency, reduce travel
expenditure

Hatch Ferguson’s new, exclusive online booking portal
- Selfcontrol - gives you the ability to self-manage
every aspect of your business travel arrangements.

Whatdowe o er?

As a full service company, we've adopted the
latest technologies and invested in key business
partnerships so our clients have the option to self-
manage their travel arrangements through a

new, exclusive online booking portal - Selfcontrol.

Designed to ensure maximum cost e ciency,
Selfcontrol is supported by dedicated, experienced
travel consultants and underpinned by highly
competitive rates.
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So what is Self Control?

Whether you need to book ights, rail tickets, hotels
or car hire, Selfcontrol improves e ciency, reduces
travel expenditure and delivers unprecedented levels
of control.

The e ciency of the Selfcontrol portal, and the fact
that transaction fees are signi cantly lower, leads to a
reduction in costs. Selfcontrol is extremely accurate,
so you don't waste time and money dealing with
errors. It's available 24/7 - which is ideal for urgent
bookings or changes.

You also have an exclusive range of detailed
management reports to help improve overall
e ciency and save even more money.

The key features provided by Selfcontrol are:

KEY FEATURES

. Booking of all aspects of travel from one source

. Professional and easy to use booking,
management and administration tools

. Instant knowledge of travel costs

. Signi cantly lower TMC fee’s whilst enjoying
corporate discounts

. Managed and experienced support

. Compare a wide selection of rates and fares

. Ensure strict travel policy compliance

. Access accurate, up-to-date gures
and reports whenever you need them

Selfcontrol o ers you 24/7 access to the most
comprehensive and exclusive range of booking,
account management and administration tools.

The online facility is therefore divided into these three
clear areas giving ease to booking,
account management and administration.

Summary

In the current economic climate, (or any economic
climate!) it is vital to reduce the cost of business travel.
The booking, account management and
administration tools contained within our Selfcontrol
portal have been proven to signi cantly reduce costs
and substantially improve e ciency.

@ Self-booking tools save an average of 25.6% on
transaction fees.

@ Self-booking tools save an average of 9.1% on
airline ticket spend.

@ Since 2007 the number of self-booked reservations
has increased by 69%.

What do we do?

Hatch Ferguson provides all the necessary programs
and support to ensure a smooth transition to self
managed travel, enabling you to gain complete
control over all your travel expenditure. Included in
this service are the following three key processes.

@ Design
We agree and develop your tailored managed
travel policy, which will assess targets and
determines the service level agreement.
Additionally we determine your operational
sta ngrequirement.

@ Implementation
Hatch Ferguson build your travel policy in the
Selfcontrol portal and commence implementation
across the relevant portal tools. Finally we assess
and organize your sta training programme.

@ Support
Through our dedicated helpdesk consultants, we
provide you with ongoing support and training.

Peace of Mind

When accessing the tools contained within Selfcontrol
you can do so with the con dence that stringent
database permissions are being adhered to.
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